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School Snapshot 

Summary information 

School Hadley Learning Community Primary School 

Academic Years covered 2020 - 2021 Total PP budget £218,000 Publish Date Sept 2020 

Total number of pupils 599 Number of pupils eligible for PP 146  Review Date July 2021 

Pupil Premium Lead Maddie Griffin Governor Lead Stephen Richards Authorised by LCT 

 

School Pupil Premium figures are high compared to the National Average of 17.3%. 

 

Cohort Overview 

 Pupils Boys Girls Summer Born 

Whole School 
PPG 

599 
146 (24.4%) 

296 
75 (25%) 

301 
69 (23%) 

201 
144 (72%) 

 EAL SEND High Achieving Mid-Year Entry 

Whole School 
PPG 

240 
45 (19%) 

83 
25 (30%) 

25 
3 (25%) 

1 
0 

 

Year Group PPG Overview 

 Reception Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Cohort 
PPG 

90 
20 (22%) 

87 
16 (18%) 

90 
27 (30%) 

89 
23 (26%) 

89 
26 (29%) 

60 
13 (22%) 

58 
21 (36%) 
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Progress (2018-19 to 2019-20) 

% Expected+ Progress Reception Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Reading 
Not PPG 

PPG 
- 

92% 
96% 

91% 
88% 

70% 
87% 

94% 
91% 

94% 
91% 

92% 
62% 

Writing 
Not PPG 

PPG 
- 

94% 
96% 

93% 
88% 

87% 
93% 

97% 
96% 

100% 
100% 

95% 
90% 

Maths 
Not PPG 

PPG 
- 

89% 
87% 

88% 
79% 

70% 
94% 

97% 
95% 

100% 
100% 

77% 
86% 

 

Attainment (2019-20) 

% Expected+ Attainment Reception Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Reading 
Not PPG 

PPG 
64% 
50% 

70% 
63% 

79% 
78% 

68% 
73% 

77% 
82% 

88% 
55% 

95% 
70% 

Writing 
Not PPG 

PPG 
90% 
67% 

70% 
63% 

77% 
65% 

64% 
73% 

71% 
77% 

84% 
55% 

90% 
80% 

Maths 
Not PPG 

PPG 
50% 
42% 

73% 
75% 

77% 
83% 

67% 
73% 

80% 
86% 

88% 
64% 

83% 
75% 
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Headlines 

• 24.4% of High Achieving pupils are entitled to PPG. 

• 19% of EAL pupils are entitled to PPG 

• 30% of SEND pupils are entitled to PPG. 

• 72% of Summer Born pupils are entitled to PPG. 

• Progress of PPG pupils across the school is generally good 

• Maths progress in Year 2 for Pupil Premium pupils is significantly behind non Pupil Premium pupils. 

• Reading progress in Year 6 for Pupil Premium pupils is significantly behind non Pupil Premium pupils. 

• Comparative Reading attainment for Pupil Premium pupils is low in Reception and in Years 5 and 6. 

• Comparative Writing attainment for Pupil Premium pupils is low in Reception and in Years 2, 5 and 6. 

• Comparative Maths attainment for Pupil Premium pupils is low in Reception and in Year 5 and 6. 

 

Aim Target Target date 
To ensure the gap between disadvantaged pupils and other 
pupil does not widen due to the impact of COVID-19 lockdown 
and pandemic 

Disadvantaged pupils to be in line with their peers and no gaps to 
widen after lockdown 
 

July 2021 

Develop strategies to support more disadvantaged pupils to 
achieve GDS. 
 

100% of disadvantaged pupils who achieved GDS at KS1 to maintain 
their progress to achieve GDS at the end of KS2. Also identify other 
disadvantaged pupils with the potential of GDS through KS2 

July 2021 

Include strategies and allocate funding to continue targeted 
support for disadvantaged pupils who also have EAL. 

100% of disadvantaged EAL pupils to participate in targeted support 
and to make at least good progress in line with their starting points  

July 2021 

To improve Communication, Speech and Language, for 
disadvantaged pupils across the school  

Identified disadvantaged pupils to engage in targeted speech and 
language support to improve pupil communication. 

July 2021 

Improve attendance and wellbeing 
support for disadvantaged students 

Improve disadvantaged attendance to 
Be in line with all pupils 

July 2021 

Develop and embed a pastoral 
system based on the principles of 
positive restorative practice  

To continue to improve relationships between pupils and 
engagement in learning  

July 2021 

Increase the disadvantaged percentage achieving the expected 
standard for Reading at Key Stage 2. 

To close the gap between disadvantaged pupils and other pupils in 
reading so there is no difference in attainment  

July 2021 
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Increase the disadvantaged percentage achieving the expected 
standard for Writing at Key Stage 2. 

To close the gap between disadvantaged pupils and other pupils in 
writing so there is no difference in attainment 

July 2021 

Increase the disadvantaged percentage achieving the expected 
standard for Maths at Key Stage 2. 

To close the gap between disadvantaged pupils and other pupils in 
maths so there is no difference in attainment 

July 2021 

Increase the disadvantaged percentage achieving the expected 
standard for Reading and Writing at Key Stage 1. 

To close the gap between disadvantaged pupils and other pupils in 
reading and writing so there is no difference in attainment 

July 2021 

 

Funding Focus 
Teaching and Learning  Funding Allocation Page 

Reading £22,552.50 5 

Writing £13,612.50 10 

Maths £1583.50 15 

High Achieving Learners £21,169.00 8 

Focus on Future (curriculum enrichment, STEM) £10,400.00 12 

Targeted support  17 

Special Educational Needs and Disability £34,441.00 20 

Communication and Language Development £4,055.00 23 

English as an Additional Language £1,700.00 25 

Wider support  28 

Behaviour and Safeguarding £43,468.50 32 

Family Support £35,802.00 35 

Social, Emotional and Mental Health (Wellbeing) £16,043.00  

Attendance £13,201.07  

 

 

Funding Allocation

Behaviour and Safeguarding Family Support

SEND Reading

High Achieving Learners SEMH

Writing Attendance

Future CLD

EAL Maths
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Teaching and Learning:  

Reading Increase the disadvantaged percentage achieving the 
expected standard for Reading at Key Stage 1 and 2 . 

Writing  Increase the disadvantaged percentage achieving the 
expected standard for Writing at Key Stage 1 and 2. 

Maths Increase the disadvantaged percentage achieving the 
expected standard for Maths at Key Stage 2. 

High Achieving Learners Develop strategies to support more disadvantaged pupils to 
achieve GDS. 

Focus on Future (curriculum enrichment, STEM) To improve the aspirations and experiences of disadvantaged 
pupils.  

 

 

Behaviour and Safeguarding 

Ensure the behaviour policy and its implementation supports behaviour for learning across the primary phase.   

Rationale (Ofsted/Teacher Standards) 

 

The school has high expectations for pupils’ behaviour and conduct. These expectations are commonly understood and applied consistently and fairly. This is 
reflected in pupils’ positive behaviour and conduct. Low-level disruption is not tolerated and pupils’ behaviour does not disrupt lessons or the day-to-day life of the 
school. Leaders support all staff well in managing pupil behaviour. Staff make sure that pupils follow appropriate routines.  
 
There is demonstrable improvement in the behaviour of pupils who have particular needs.  
 
Relationships among pupils and staff reflect a positive and respectful culture; pupils are safe and they feel safe.  
 

Research 
 
EEF, Improving Behaviour in Schools, June 2019 
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The research suggests that ACEs have a strong link with chronic diseases, social and emotional issues, with a higher ACE score correlating with worse outcomes on 
all fronts. Two thirds of people have at least one ACE, but the 8% of people in England who have four or more ACEs are at an increased risk of a range of negative 
health outcomes such as heart disease, respiratory disease, drug addiction, or self-harm. 
 
Knowing about any trauma a pupil has experienced or is experiencing can inform support a school provides. 

 
School Context 
The school has seen a reduction in behaviour incidences since the employment of the Pastoral Support Team. 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Employment of 2 
Pastoral Support 
Staff to focus on 
targeted pupils. 

£34,395 SLT Targeted support is effectively 

provided to improve 

behaviour.  School Behaviour 

analysis shows decrease in 

behaviour incidences from 540 

in 2018-19. 

Classroom support is provided 

when required and reflected in 

behaviour and pastoral 

support meeting records. 

Behaviour and pastoral 
support meeting records are 
reviewed and updated to 
reflect support. 

   Disruption due to COVID 
 
Decrease in behaviour incidents due to 
reduced number of pupils and impact of 
COVID bubbles.  
 
Support those most vulnerable throughout 
the year from pastoral staff.  

Produce regular 
behaviour updates. 

Outsourced 
support £2292  

 Negative behaviour 
occurrences decrease 
throughout the academic year 
from last year at 540. 

   Disruption due to COVID lockdown and 
bubbles meant that behaviour incidents were 
difficult to measure. However there were 
zero suspensions or exclusions last academic 
year.  
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Pastoral Leaders to 
hold fortnightly 
pastoral review 
meetings. 

Safeguarding 
£500 

SLT 

PP Link 
Governor 

SEND Link 
Governor 

 

Pastoral Leaders identify 
support needs and ensure 
targeted support is provided; 
16 children 2018-19. 

Individual behaviour plans are 
created, shared with all staff 
and used to effectively engage 
PPG learners. 

Pastoral support is reviewed as 
part of pupil progress meetings 
to identify support for 
identified PPG learners. 

   Informal meetings were held in the spring 
term due to staff working in different roles to 
support behaviour both at home and at 
school. 
 
In the summer term these were effective in 
supporting pupils at risk of mental health 
issues 

Behaviour policy is 
embedded and 
implemented by all 
staff. 

Training £500 

SLT Time £235 

PDM £400 

Parent Meetings 
£2325  

SLT Behaviour Policy shared with 
all staff at the beginning of 
academic year, as part of 
induction at start of 
employment. 

Positive behaviour 
management strategies in line 
with the school behaviour 
policy are used to effectively 
manage behaviour across the 
primary phase. 

Behaviour policy reviewed in 
leadership and staff meetings 
to assess impact and/or areas 
of development. 

   Pivotal training delivered in January (PD day) 
which was not the best timing due to the 
second lockdown however this was refreshed 
in September 21 
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Pupils articulate the behaviour 
policy and strategies used to 
support them. 

MAPA Training for 9 
staff members. 

Course cost and 
resources £2025 

Staff cover 
£796.50 

SLT Staff are confident when 
managing challenging or 
physical behaviour using 
restorative practices. 

Physical intervention records 
evidence appropriate use of 
reasonable force. 

Staff have good knowledge and 
understanding of safely 
intervening when a child puts 
themselves or others at risk of 
harm. 

   All identified staff were retrained in Nov 21 
 
 

 

Family Support 

Ensure that children and families are supported and engaged in school life. 

Rationale (Ofsted/Teacher Standards) 

 

Engage effectively with learners and others in their community, including – where relevant – parents, carers, employers and local services  
 

Research 
 
EEF, Working with Parents to Support Children’s Learning, December 2018 
 
Research on the factors affecting parental engagement with school suggests the need for a whole-school approach that is embedded over the long term.  Effective 
partnership with parents is likely to be supported by several ingredients at the school level, including a leader who prioritises it and ensures that it is integrated into 
school planning, and a plan for working with parents that is informed by an understanding of families’ lives. 
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School Context 
32% of PPG children in school receive additional Early Help and Family support. 
 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Employment of 
Family Support 
Leader. 

Salary £32,724  SLT Vulnerable families are 

identified and effectively 

supported. 

Safeguarding concerns are 

responded to and actions are 

identified/taken within an 

appropriate timeframe. 

Early Help support plan 
minutes reflect level of 
engagement. 
 
Family Learning is taking place 
every week. 
 
Family Learning is attended by 
at least 70% of invited parents. 
 
70% Pupil Premium children 
and/or families are engaged in 
Family support. 

   The family support role provided crucial 
support to pupils and families over las 
academic year. The number of safeguarding 
incidents rose from 78 (2019-20) to 204 
(2020-21) 

SENDCo to target 
Early Help Support 
for families with 
SEND children. 

£3078 SLT    All support plans attended by SEN-Co where 
these involved children with SEND 
 
Family learning could not run as it had in 
previous years however identified families 
received support on a one-to-one basis 
instead. This involved 21 families. 71% (15) of 
these were PPG 
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Special Educational Needs and Disability 

Ensure an Inclusive education for all children.   

Rationale (Ofsted/Teacher Standards) 
 
Leaders take on or construct a curriculum that is ambitious and designed to give all learners, particularly the most disadvantaged and those with special educational 
needs and/or disabilities (SEND) or high needs, the knowledge and cultural capital they need to succeed in life.  
 
The provider has the same academic, technical or vocational ambitions for almost all learners. Where this is not practical – for example, for some learners with high 
levels of SEND – its curriculum is designed to be ambitious and to meet their needs  
 
Teachers know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively  
 

Teachers have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these  
 
Teachers have a clear understanding of the needs of all pupils, including those with special educational needs and are able to use and evaluate distinctive teaching 
approaches to engage and support them.  
 

Research 
 
Whole School SEND Index; June 2019; UCL Centre for Inclusive Education 
 
o There continues to be significant gaps in attainment across all measures, across all phases, in all core subject areas between children with no identified SEN and 

children on SEN Support as well as between children on SEN Support and those with Statements of SEN / EHC Plans. 

 
School Context 
30% of SEND pupils are also entitled to PPG. 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Develop inclusive, 
quality first teaching 
practice to engage 

Training £1675 
 
Resources £450 

AHT 
 
SLT 

80% PPG pupils with SEN make 
Expected+ progress in Reading. 
 

   86% Year 2 pupils with PPG and SEN made 
expected progress in reading. 100% of all 
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all pupils in 
classroom learning. 

85% PPG pupils with SEN make 
Expected+ progress in Writing. 
80% PPG pupils with SEN make 
Expected+ progress in Maths. 
 
50% PPG pupils with SEN 
achieve Expected+ in Reading. 
 
45% PPG pupils with SEN 
achieve Expected+ in Writing. 
 
45% PPG pupils with SEN 
achieve Expected+ in Maths. 

other pupils (PPG and SEN) made progress in 
Year 1, 3, 4, 5, 6 
 
100% of pupils with PPG and SEN made 
expected progress in writing except for Year 
4 who made 83% and Year 5 who made 75% 
 
100% of pupils with PPG and SEN made 
expected progress in maths except for Year 3 
who made 92% progress.  

Recruit and deploy 
LSMs to target 
support to most 
vulnerable children. 

Recruitment 
£450 
 
Salary £29820 
 
SLT time £625 

SLT    Year 1, 4, and 6 at least 50% of PPG pupils 
with SEN achieved expected+ in Reading 
 
Year 1 and 6  at least 45% PPG pupils with 
SEN achieved expected+ in writing 
 
Year 2, 4 and 6  at least 45% PPG pupils with 
SEN achieved expected+ in maths 
 
 

Solihull Family 
Learning. 

Resources £300 
 
Staff cover 
£1121 

     This was delivered on a one-to-one basis 
instead due to the risk of mixing adults 
together during the pandemic.  
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Engagement in Reading 

Reading is promoted in all aspects of school life developing a love of reading. 

Rationale (Ofsted/Teacher Standards) 

Reading is prioritised to allow pupils to access the full curriculum offer.  
 
Pupils read widely and often, with fluency, enjoyment and comprehension appropriate to their age. 
 

Research 
 
DfE Research Evidence on Reading for Pleasure; May 2012 
 
o There is a growing body of evidence which illustrates the importance of reading for pleasure for both educational purposes as well as personal development 

(cited in Clark and Rumbold, 2006).  
o Evidence suggests that there is a positive relationship between reading frequency, reading enjoyment and attainment (Clark 2011; Clark and Douglas 2011).  
o Reading enjoyment has been reported as more important for children’s educational success than their family’s socio-economic status (OECD, 2002).   
o There is a positive link between positive attitudes towards reading and scoring well on reading assessments (Twist et al, 2007).  
o Regularly reading stories or novels outside of school is associated with higher scores in reading assessments (PIRLS, 2006; PISA, 2009).   
o International evidence supports these findings; US research reports that independent reading is the best predictor of reading achievement (Anderson, Wilson 

and Fielding, 1988).  
o Evidence suggests that reading for pleasure is an activity that has emotional and social consequences (Clark and Rumbold, 2006).  
o Other benefits to reading for pleasure include: text comprehension and grammar, positive reading attitudes, pleasure in reading in later life, increased general 

knowledge (Clark and Rumbold, 2006). 

 
School Context 
55% of Year 5 pupils entitled to pupil premium are achieving expected+ in Reading compared to 88% in rest of cohort. 
67% of Year 6 pupils entitled to pupil premium are achieving expected+ in Reading compared to 95% in rest of cohort. 
Reading for pleasure, interest in reading and at home reading is low throughout the school. 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 
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Free Reading book 
for children to 
reward achievement 
and effort. 

£700 Reading 
Leader 
 
SLT 

Books are used to incentivise 

and reward positive behaviour. 

PPG pupils receive books as 
part of positive behaviour 
management. 

Reading vending machine is 
used daily. 

   Teacher feedback that this incentive is 
working well to encourage hard work, 
behaviour and to encourage reading at 
home. 
 

Purchase books for 
PPG pupils and 
identified vulnerable 
learners at the 
beginning of the 
school year. 

£3000 Reading 
Leader 
 
SLT 

70% PPG pupils achieve 

Expected+ attainment in 

Reading in all year groups. 

 

   Only Year 6 achieved this target with 77% 
achieving expected+ attainment. Impact of 
COVID lockdown on pupils 

School bring your old 
book initiative. 

£200 Reading 
Leader 
 
SLT 

PPG pupils engage in book 

swap. 

PPG pupils and vulnerable 
learners access a variety of 
reading materials. 

70% PPG pupils achieve 

Expected+ attainment in 

Reading in all year groups. 

   Only Year 6 achieved this target with 77% 
achieving expected+ attainment. 

Reading support for 
parents workshop. 

£3270 Reading 
Leader 
 
SLT 

70% PPG pupils achieve 

Expected+ attainment in 

Reading in all year groups. 

At least 50% PPG families 
engage in parent workshop. 

   Virtual parent workshop was not as effective 
at reaching parents. 
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Starbooks initiative; 
Parent weekly 
reading afternoon. 

£3270 Reading 
Leader 
 
SLT 

At least 50% PPG families 
engage in parent workshop. 

   Could not run due to COVID 

Reading support and 
Intervention for Year 
5 and 6. 

£12112.50 Reading 
Leader  
 
SLT 
 
Year 5 and 6 
Teachers 
and LSMs 

80% Year 5 and 6 children 
achieving expected in Reading. 

   Year 5 reading – all pupils 82%, PPG 60% 
Year 6 reading – all pupils 85%, PPG 77% 
 
NTP interventions used in the Summer term 
to target 75 children across reading, writing 
and maths. 
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High Achieving Learners 

Embed opportunities to extend and deepen learning in all subjects as part of the curriculum offer. 

Rationale (Ofsted/Teacher Standards) 

 

Set high expectations which inspire, motivate and challenge pupils:  
 

o establish a safe and stimulating environment for pupils, rooted in mutual respect.  
o set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions.  
o demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils.  

 

Research 
 
DfE, Research to understand successful approaches to supporting the most academically able disadvantaged pupils, November 2018 
 
From analysis of interview data from 21 diverse schools spread across all nine regions of England, we found that successful support was not about a single 
intervention, such as mentoring or tutoring. Rather it was about tailoring support to pupils’ needs across four areas: academic extension (and support if necessary); 
cultural enrichment; personal development; and addressing material poverty. Crucially, this work depended on three aspects of school leadership: identifying the 
most academically able disadvantaged pupils; demonstrating commitment to their academic progress and achievement; and ensuring this aim was embedded into 
daily practices in the school. Its effectiveness was underpinned by partnerships beyond the schools gates: with parents, local businesses and employers, and 
universities. 

 
School Context 
25% of High Achieving Learners are entitled to PPG. 
 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Develop planning to 
include additional 
extension/deepening 
challenges. 

£250 SLT Lesson study/observation and 
book scrutiny evidences 
adapted planning and 
additional challenge for high 
achieving learners. 

   Pupils judged to have suitably challenging 
work 



Pupil Premium Strategy Statement 2020 to 2021  

 

16 
 

 
Lesson study/observation and 
book scrutiny evidences high 
expectations of all children. 

High Achiever 
intervention and 
challenge embedded 
in whole school 
curriculum design 
and planning. 

£10659.00 SLT 
 
AHT 

Planning, lesson 
study/observation and book 
scrutiny evidences regular 
additional support and 
challenge provided by adults in 
class.  
 
35% PPG pupils achieve 
Greater Depth in Maths, 
Reading and Writing. 
 

   Y6 
19% of pupils who are PPG achieved GDS 
maths  
 
NTP interventions used in the Summer term 
to target 75 children across reading, writing 
and maths. 

Deployment of 
secondary staff to 
teach primary pupils. 

Staffing £10260 SLT PPG pupils engage in specialist 
teaching from secondary staff. 
 
35% PPG pupils achieve 
Greater Depth in Maths, 
Reading and Writing. 

   Y6 
23% of pupils who are PPG achieved GDS 
reading 
15% of pupils who are PPG achieved GDS 
writing 
19% of pupils who are PPG achieved GDS 
maths 
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Social, Emotional and Mental Health (Wellbeing) 

Social, emotional and mental health provision is developed to effectively support children and adults in the primary phase. 

Rationale (Ofsted/Teacher Standards) 

 

The curriculum and the provider’s wider work support learners to develop their character – including their resilience, confidence and independence – and help 

them know how to keep physically and mentally healthy. 

 

At each stage of education, the provider prepares learners for future success in their next steps. 

 

Research 
 
EEF - Social and Emotional Learning 
 
o On average, SEL interventions have an identifiable and valuable impact on attitudes to learning and social relationships in school. They also have an average 

overall impact of four months' additional progress on attainment.  
o Although SEL interventions are almost always perceived to improve emotional or attitudinal outcomes, not all interventions are equally effective at raising 

attainment. Improvements appear more likely when SEL approaches are embedded into routine educational practices and supported by professional 
development and training for staff. In addition, the implementation of the programme and the degree to which teachers are committed to the approach 
appear to be important.  

o SEL approaches have been found to be effective in primary and secondary schools, and early years settings. 
 

School Context 
At the end of Reception, 88% children achieved the ELG for Self Confidence and Self Awareness and Managing  

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Zones of Regulation 
taught throughout 
school to explicitly 
teach social and 
emotional literacy. 

Weekly Planning 
£933 
 
Resources 
£1562 

AHT 
 
SLT 

Zones of Regulation is planned 
for and delivered on a weekly 
basis. 
 

   75% of children tested improved their SDQ 
score 
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 SDQ scores improve for 
targeted case study children. 

BEAM Anxiety 
Workshops held for 
children who 
struggle to regulate 
emotions. 

Staffing £225 AHT 
 
SLT 

SDQ scores improve for 
targeted children. 
 
Parents of children involved 
receive less targeted support 
from Family Support and 
SENDCo. 
 

   Initial family support given but the case 
studies show that 65% of these families 
needed less support after BEAMS workshops 

Counselling Support 
for targeted 
children. 

£1197 AHT 

SLT 

Reduced behaviour incidences 
occurring due to improved 
emotional regulation. 

   This was diverted to children with 
unexpected mental health issues and 
children with SEND who found the return to 
school difficult. 100% reengagement  

EWO Mentoring and 
Support for targeted 
children. 

£1453.50 AHT 

SLT 

Improved attendance for 
targeted children. 

Positive engagement in school 
reflected in Pupil Passport. 

Reduced behaviour incidences 
occurring due to improved 
emotional regulation. 

   All pupils when engaged with EWO improved 
their attendance.  
 
Reengagement with school successful (case 
studies) and fewer issues when leaving 
parents.  

Early Help and 
Family Support for 
targeted families. 

Meetings and 
paperwork 
hours £8626 

DHT 

SLT 

Vulnerable families are 

identified and effectively 

supported. 

Safeguarding concerns are 

responded to and actions are 

identified/taken within an 

appropriate timeframe. 

   Service engagement from strengthening 
families dropped off in the spring term 
meaning that school picked up more informal 
issues 
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Family support plan minutes 
reflect level of engagement. 

Drawing and Talking 
CPD for Family 
Support Worker and 
sessions run for 
children. 

Course cost 
£285 

£1121 

SLT 

Family 
Support 

SDQs completed before and 

after session cycle evidence 

improvement in Social, 

Emotional and Mental Health. 

   75% of children tested improved their SDQ 
score 

Future in Mind 
Subscription and 
Training 

Subscription 
£375 

Staff cover 
£265.50 

SLT 

Family 
Support 

DHT 

SDQs completed for pupils 

receiving targeted support for 

emotional wellbeing evidence 

improvement. 

Pupil wellbeing questionnaires 

evidence positive wellbeing 

throughout school. 

   75% of children tested improved their SDQ 
score 
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Writing 

 

Rationale (Ofsted/Teacher Standards) 

 
Leaders take on or construct a curriculum that is ambitious and designed to give all learners, particularly the most disadvantaged and those with special educational 
needs and/or disabilities (SEND) or high needs, the knowledge and cultural capital they need to succeed in life. 
 
Teachers have good knowledge of the subject(s) and courses they teach.  Leaders provide effective support for those teaching outside their main areas of expertise. 

 
Research 

 
EEF The Attainment Gap 2017 
 

o There is a 4.3 month gap at the start of school between disadvantaged children and their classmates; this more than doubles to 9.5 months by the end of 
primary school. 

o It is important schools consider how they can best use all their resources to improve the quality of teaching, as this will benefit all pupils, but particularly 
the most disadvantaged. 

o Early Years education has huge promise in preventing the attainment gap becoming entrenched before children start school. 
o Targeted small group and one-to-one interventions have the potential for the largest immediate impact on attainment. 
o The transition between phases of education – notably early years to primary, and primary to secondary – is a risk-point for vulnerable learners. 
o Catch up is difficult: we should aim to get it right first time round for all children. 

 
School Context 
55% of Year 5 pupils entitled to pupil premium are achieving expected+ in Writing compared to 84% in rest of cohort. 
76% of Year 6 pupils entitled to pupil premium are achieving expected+ in Writing compared to 90% in rest of cohort. 
 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Deliver CPD to 
support writing for 
all staff. 

£500 Writing Lead 
 
SLT 

Lesson 
study/observation/book 
scrutiny evidences consistency 

   All staff following the writing cycle 
consistently 
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of approach to teaching writing 
across the school. 

Writing support and 
intervention for Year 
5 and 6 children. 

£12112.50 Writing Lead 
 
SLT 

80% Year 5 and 6 children 
achieving expected in Writing. 

   Year 6 – 80% at expected for writing 
Year 5 – 75% at expected for writing  
 
NTP interventions used in the Summer term 
to target 75 children across reading, writing 
and maths. 

Develop whole 
school expectations 
of Writing. 

£450 Writing Lead 
 
SLT 

Lesson 
study/observation/book 
scrutiny evidences consistency 
of approach to teaching writing 
across the school. 

Lesson 
study/observation/book 
scrutiny evidences consistent 
use of assessment to inform 
teaching and learning across 
the school. 

   Writing delivery is consistent across the 
school. Lesson studies and triangulation 
confirm that writing assessment is accurate. 
Where any issues were picked up the 
member of staff/year group were supported 
by the writing leader.  

Plan for finger gym 
and fine motor 
development in the 
Early Years and KS1. 

Resources £100 Writing Lead 
 
SLT 

Year 5 and 6 
Teachers 
and LSMs 

Lesson study observes children 
engaging in fine motor 
activities as part of daily 
provision. 

Finger gym resources are 
available for children in all 
classrooms. 

 

   All EYFS children engaged in fine motor 
practice.  
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Termly moderation 
of writing across 
whole school. 

£450 Writing Lead 
 
SLT 

Moderation reflects whole 
school approach to writing is 
consistent across all year 
groups. 

Progression in writing evident 
in all books. 

Progression in writing seen in 
termly data. 

   Data improved from Autumn to summer 
however there was a dip across the spring 
term due to lockdown.  
Year 1 +1.1 
Year 2 +0.1 
Year 3 +0.3 
Year 4 +0.3 
Year 5 +0.3 
Year 5 +0.4 
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Attendance 

Ensure that families and children are supported to engage positively in school through regular attendance.   

Rationale (Ofsted/Teacher Standards) 
 
There is demonstrable improvement in the attendance of pupils who have particular needs. 
 
Pupils have high attendance, come to school on time and are punctual to lessons.  When this is not the case, the school takes appropriate, swift and effective 
action.  
 

Research 
 
The Department for Education (DfE) published research in 2016 which found that: 

o The higher the overall absence rate across Key Stage (KS) 2 and KS4, the lower the likely level of attainment at the end of KS2 and KS4. 
o Pupils with no absence are 1.3 times more likely to achieve level 4 or above, and 3.1 times more likely to achieve level 5 or above, than pupils that missed 10-

15% of all sessions. 
o Pupils with no absence are 2.2 times more likely to achieve 5+ GCSEs A*- C or equivalent including English and mathematics than pupils that missed 15-20% of 

KS4 lessons. 

School Context 
Pupil Premium pupils’ average attendance decreased to 92% in academic year 2019-20 from 95.2% in 2018-19. 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Reward good 
attendance with 
weekly rewards for 
class attendance. 

£300 SLT PPG attendance is above 95% 
in line with whole school 
expectation. 

   Whole school attendance 96.24% 
PPG attendance 95.13% 
 

Provide attendance 
information for 
parents in school 
reports. 

Attendance 

Officer £703.70 

SLT Parents work with school to 
ensure children attend. 

   Parents received a report each term with 
pupil attendance 
 

https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
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Attendance 

Monitoring 

£2292 

Attendance 
Administration 
£1109 

Class 

Teachers 

Pastoral and 
Family 
Support 
Team 

EWO and family support as well as SLT 
worked with parents and children with 
anxieties to ensure all pupils returned after 
the lockdown. 

EWO and mentoring 
to support low 
attenders. 

£1453.50 SLT PPG attendance is above 95%. 
 
Identified families engage and 
respond to EWO and 
mentoring support. 

   Wayne and Dan both mentored students 
throughout the academic year which 
improved engagement with the school. 
PPG attendance above 95% 

Contact and engage 
with EWO when 
attendance for 
identified pupils 
drops below 95%. 

EWO 1 Day per 
week £7342.87 

SLT 

Pastoral and 
Family 
Support 
Team 

Increased attendance for 
targeted pupils reflecting 
support provided. EWO and 
school work collaboratively to 
ensure pupils attendance is 
above 95% in line with whole 
school expectation 

   All pupils where attendance dropped were 
identified, RAG rated for attendance and 
supported to improve  
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Focus on Future 

Ensure that children access a broad range of experiences through the curriculum offer. 

Rationale (Ofsted/Teacher Standards) 

 
At each stage of education, the provider prepares learners for future success in their next steps.  
 
The provider prepares learners for life in modern Britain by:  

− equipping them to be responsible, respectful, active citizens who contribute positively to society.  

− developing their understanding of fundamental British values.  

− developing their understanding and appreciation of diversity.  

− celebrating what we have in common and promoting.  
 
The curriculum extends beyond the academic, technical or vocational.  It provides for learners’ broader development, enabling them to develop and discover their 
interests and talents. 
 

Research 
 
EEF, Aspire to STEM, ongoing 
 
Evidence suggests that the types of approaches that Aspire to STEM utilises – including improving leadership and engaging schools in sustained, active and 
collaborative CPD - are likely to impact on pupil outcomes. 

 
School Context 
Children at HLC require the exposure to a variety of opportunities to explore the different options available to them for their future in education and beyond. 
  

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 
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Ensure that STEM 
continues to be 
embedded into our 
curriculum topics, 
with a key purpose 
and focus for 
learning that 
motivates all pupils. 

Resources £700 
 
Training £500 

STEM 
Leader 
 
SLT 

Pupil Voice sessions evidence 
prominence of STEM in the 
curriculum. 
 
Maths Expected+ attainment 
increases by 5% in all year 
groups. 
 
Pupil voice sessions reflect 
aspirations for STEM 
professions. 
 

   All pupils made progress from the previous 
academic year apart from in Year 4 and 5 
however this was not at a 5% increase. The 
measure taken in Summer 2 2019-20 was a 
measure of what the pupils should have 
achieved so the measurements were not 
equitable. 
 
STEM knowledge and pupil voice around 
STEM is positive. Pupils would like more 
resources to support their learning.  

Develop the 
curriculum in line 
with SDP and 
specifically for HLC 
children. 

£5600 AHT 
 
SLT 
 
Curriculum 
Leaders 
 
PP Link 

Governor 

SEND Link 

Governor 

SIA 

Children are engaged in 

curriculum offer showing good 

knowledge and understanding 

in all areas of learning.  This is 

reflected in book monitoring, 

lesson observation, pupil voice.  

Expected+ attainment is above 
70% in all year groups. 

   School curriculum fully developed and all 
sequences of learning are now in place.  
 
Reading expected + at 70% or higher in Year 
2, 5 and Year 6 
 
Writing expected + at 70% or higher in Year 5 
and Year 6 
 
Maths expected + at 70% or higher in Year 2, 
5 and Year 6 
 
*disrupted due to spring term 
 

Embed learning skills 
in curriculum design; 
explicitly taught to 
promote self-
regulation. 

Resources £600 SLT 

Curriculum 
Leaders 

Lesson study observes learning 

skills being effectively used to 

develop positive attitudes to 

learning and self-regulation. 

Learning support groups 

targeting development of self-

   School curriculum fully developed, and all 
sequences of learning are now in place.  
 
Knowledge organisers complete 
 
All pupils are able to talk about summer term 
sequences of learning confidently. 
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regulation skills are regularly 

attended by identified children 

and led by LSMs. 

Children are able to access and 

articulate learning identifying 

knowledge and skills acquired 

using Knowledge Organisers. 

Attitudes to learning 

improvement is reflected in 

pupil progress meeting 

minutes. 

Boss Strategy observed during 

lesson study and referenced in 

all classrooms. 

Boss strategy in place in all classrooms.  

Engage children in 
experiential learning 
through educational 
visits and in school 
events. 

Year Group 
Consumables 
£3000 

SLT 

AHT 

Curriculum and planning 

evidences experiential, 

practical, STEM focused 

learning. 

Pupils engage in termly 

educational visits. 

   In the summer term we were able to put 
back some of the lost experiences by running 
trips such as Arthog outreach, Denso, the 
beach trip, farm trip, Attingham park. We 
identified the key trips and ensured every 
year group got an experience to enhance 
their learning.  
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Communication and Language Development 

Develop strategies and intervention to support speech and language development throughout school. 

Rationale (Ofsted/Teacher Standards) 

 
At each stage of education, the provider prepares learners for future success in their next steps.  
 
Teachers demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching. 
 
Teachers demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupils’ education 
at different stages of development.  
 

Research 
 
The Communication Trust, All Together Now.  
 
o Evidence suggests that young people want to develop good communication skills for life and readiness for the workplace. They need the ability to get their 

message across, work in teams and resolve conflict. Communication skills also help young people manage and regulate their emotions.  
o Children with speech, language and communication needs are significantly at risk of literacy difficulties. As children become literate, literacy and language 

development support each other, so young people with speech and language difficulties are doubly impaired. The reading skills of 5 year olds with good and 
poor oral language skills were followed up; at age 6 there was a gap of a few months in reading age. By the time these young people were 14, this gap had 
widened to a difference of 5 years in reading age.  

o A survey of two hundred young people in an inner city secondary school found that 75% of them had speech, language and communication problems that 
hampered relationships, behaviour and learning.  

o Only 6% of young people with speech, language and communication needs get five good GCSEs including English and Maths. 
o 60% of young offenders have speech, language and communication difficulties, but in only 5% of cases were they identified before the offending began. Many 

young people with behaviour difficulties have hidden communication difficulties. And there is evidence that undetected communication needs may put young 

people at greater risk of exclusion from school. 

 

School Context 
On Entry to Nursery 2019-20, 69% of pupils had not yet reached the age related expectation for Speaking under the Prime Area of Communication and Language. 
At the end of Nursery 2019-20, 50% of pupils had not yet reached the age related expectation for Speaking under the Prime Area of Communication and Language. 
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On Entry to Reception in 2019-20, 56% of pupils were attaining below the age related expectation for Speaking under the Prime Area of Communication and 
Language. 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Small group and 1:1 

speech and language 

support sessions held 

by LSMs for identified 

children. 

Weekly 

Interventions 

£2785 

SLT 

Class 

Teachers 

Speech and language support 

is delivered in line with 

specialist targets. 

86% of Reception children 

achieve Expected or Exceeding 

in all strands of 

Communication and Language 

Prime Area. 

   SALT delivered to individual pupils. Staff 

shortages in the autumn term meant this 

couldn’t happen, lockdown in the spring term 

made this difficult however it was carried out 

via Teams. More impact was had in the 

summer term with one-to-one pupils.  

77% of children in Reception achieved the 

ELG for communication and language 

(speaking) 

Embed oracy and 
dialogue strategies to 
develop talk in 
classroom practice. 

Working 

Group £500 

SLT £470 

CPD £125 

SLT 

Curriculum 

Leaders 

Oracy and 
Dialogue 
working 
group 

Lesson study reflects that talk 

rules in use to effectively 

support communication skills 

development in all classrooms. 

Planning for teaching and 

learning demonstrates talk 

being used as a tool for 

developing and extending 

thinking. 

Sentence starters are 

identified in planning and 

   Staff working group to develop language 
across the school which delivered key 
resources to support language acquisition 
and opportunity for pupils to practise 
speaking.  

Sentence starters observed being used in 
lesson visits.  

Pupils are able to articulate their learning 
better – pupil voice  

100% of pupils in receipt of PPG made 
progress from Autumn 1 to Summer 2 in 
reading and maths (2020-21) 
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observed during lesson 

studies. 

70% vulnerable learners make 

good progress in Reading and 

Writing. 

Oracy and Dialogue working 

group has disseminated and 

supported staff to develop 

strategies within the classroom 

to promote talk. 

Oracy and Dialogue strategies 

are observed during lesson 

study to be embedded in 

classroom practice. 

Lesson study and pupil voice 

sessions observe that pupils 

use subject specific language 

appropriately and use full 

sentences when sharing their 

learning. 

Pupil voice sessions 

demonstrate that pupils can 

articulate their learning and 

how it impacts their life 

outside of school. 
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Dialogic teaching 
strategies used to 
support teaching and 
learning. 

LSM CPD 

£175 

 

SLT Lesson study observes staff 

confidently using sentence 

starters to support 

communication in the 

classroom. 

Pupil voice evidences children 

speaking confidently and using 

subject specific language. 

Lesson study observes dialogic 

teaching approaches being 

used. 

   Sentence starters observed being used 
effectively in lessons 

Pupils speaking more confidently about their 
learning and beginning to use subject specific 
vocabulary 

Dialogic teaching approaches and 
Rosenshine’s principles being used in lessons 
to improve children’s oracy. 
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English as an Additional Language  

Ensure that strategies to support EAL children are embedded in classroom practice.   

Rationale (Ofsted/Teacher Standards) 
 
Pupils engage with views, beliefs and opinions that are different from their own in considered ways. They show respect for the different protected characteristics as 
defined in law and no forms of discrimination are tolerated. 
 
The school promotes equality of opportunity and diversity effectively. As a result, pupils understand, appreciate and respect difference in the world and its people, 
including the things we share in common across cultural, religious, ethnic and socio-economic communities.  
 

Research 
 
The Bell Foundation, English as an Additional Language Proficiency in English Educational Achievement and Rate of Progression in English Language Learning 
 
Proficiency in English is the major factor influencing the educational achievement and the degree of support a pupil using EAL will require. Pupils (starting in 
Reception) who progressed more quickly to Early Acquisition and Developing Competence on average had higher Key Stage 2 English attainment. In fact, pupils who 
made each transition tended to have higher KS2 English attainment than those who did not make the same transition. 
 

School Context 
19% of PPG entitled pupils are EAL. 

Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

Staff CPD focuses on 
Vocabulary 
development and 
how it can be 
explicitly taught and 
integrated into all 
subject areas.   

PDM £200 SLT 
 
Curriculum 
Leaders 

80% EAL children make good 

progress in Reading.  

85% EAL pupils’ EYFS 

Communication and Language 

outcomes are at expected. 

   In every year group EAL pupils made above 
80% progress in reading 
 
In reception EAL pupils made 90% progress in 
reading and 93% progress in speaking; 62% 
were expected+ for attainment in speaking 
and 48% at expected+ for reading. 
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Translators are 
provided for parents 
as needed and 
written letters are 
translated. 

£100 SLT 
 
Admin. 
Team 

Increased parental 

engagement in Parents 

Evening from EAL parents. 

Increased response to school 
correspondence by EAL 
families. 

   Polish translator was available at every 
parents evening and some Urdu was 
available however due to staff resignation we 
lost the Urdu translator and will need to 
recruit to this post. Staff use a variety of 
methods such as google translate to ensure 
parents can communicate effectively.  

Jigsaw PSHE and 
Discovery RE 
curriculum used to 
teach children about 
cultures and 
communities 
different to their 
own. 

£100 SLT 

Curriculum 

Leaders 

 

PSHE and RE lessons are 

planned and delivered to 

provide opportunities for 

children to explore cultures 

and communities. 

Vulnerable pupils have a 
diverse knowledge and 
understanding of cultures and 
communities. 

   Jigsaw PSHE/RSE/RE is fully embedded. The 
school community has been fully consulted.  
 
The scheme is effective in ensuring pupils 
gain a broad and balanced understanding of 
cultures 

Deployment of EAL 
Leader to deliver 
staff training and 
support teachers to 
develop strategies to 
support EAL learners 
throughout the 
school. 

£300 

Resources £400 

SLT Strategies to celebrate and 
engage EAL learners are 
embedded in whole school 
practices are observed in 
lesson studies, pupil voice and 
learning walks. 

   DHT has delivered EAL support across the 
school.  
 
Provision for EAL pupils is good. This was also 
supported through the use of Flash academy 
which ensured EAL pupils had targeted 
support – this came at an additional cost of 
£1000 

EAL working group 
to develop strategies 
to support EAL 
learners throughout 
the school. 

Working Group 

£500 

Resources £100 

SLT 

Working 
Group 

Working groups develop action 
plan. 

Working group feedback to HT 
every term. 

   See above – Flash academy and language 
ambassadors came out of this project.t  
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EAL strategies for support are 
embedded across school. 
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Maths 

Ensure that teaching and learning of Maths engages learners and accelerates progress.   

Rationale (Ofsted/Teacher Standards) 
 
Leaders take on or construct a curriculum that is ambitious and designed to give all learners, particularly the most disadvantaged and those with special educational 
needs and/or disabilities (SEND) or high needs, the knowledge and cultural capital they need to succeed in life.  
 
Teachers have good knowledge of the subject(s) and courses they teach.  Leaders provide effective support for those teaching outside their main areas of expertise.  

 
Teachers present subject matter clearly, promoting appropriate discussion about the subject matter they are teaching. They check learners’ understanding 
systematically, identify misconceptions accurately and provide clear, direct feedback. In doing so, they respond and adapt their teaching as necessary, without 
unnecessarily elaborate or differentiated approaches. 
 

Research 
 
Cambridge Mathematics, November 2016 
 
Facility with times tables facts is needed in order to perform higher-order mathematical processes efficiently (Westwood, 2003). Repeated systematic practice of 
times tables is effective and this declarative knowledge serves as a building block for procedural knowledge. This process is the key to making the retrieval of basic 
times tables facts fluent for pupils (Hasselbring, Lott, & Zydney, 2005). Times tables are the basis for further advancement in maths (Wong & Evans, 2007; Wallace 
& Gurganus, 2005) and nearly all maths curricula in high-performing countries contain the memorisation of times tables up to 10 x 10 (Ruddock & Sainsbury, 2008) 
but just learning times tables doesn’t mean that a student will be good at later mathematics (Bratina & Krudwig, 2003). 
 

Automatic memorisation of times tables frees up working memory to be used on other tasks (Hunt & Ellis, 1999).  
 
Studies comparing computer-based practice of times tables with pencil and paper practice (e.g. Godfrey, 2001) suggest that computer-based practice is more 
effective, perhaps because students are more motivated. 

 
School Context 
Year 5 PPG entitled pupils are attaining significantly lower than non-PPG peers.  
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Action Funding 

Allocation 

Monitoring Desired Outcomes RAG Evaluation 

Autumn Spring Summer 

TT Rock Stars 
subscription for all 
children to access at 
home. 

£130 SLT 
 
Maths Lead 

Pupils engagement in TT Rock 

Stars at home is evidenced in 

class stats analysis. 

   All pupils have access to TT Rockstars which 
is evidenced via the app.  
63% pf pupils fully engaged.  

Maths support and 
intervention for Year 
5 children. 

£1453.50 Maths Lead 
 
SLT 

Year 5 PPG pupils achieve in 

line with non-PPG peers. 

   NTP interventions used in the Summer term 
to target 75 children across reading, writing 
and maths. 

 


