
 

  

Hadley Learning Community 

Disadvantaged 
Funding Statement 
2020-21 

 
September 2020 
 

 



What is the funding and where does it come from? 

Disadvantaged students are a group comprised of: 

• students eligible for Free School Meals (£955) 

• students that have ever been registered as FSM in the last 6 years (£935) 

• a child in care, including children who have ceased to be looked after by a local authority in England 

and Wales because of adoption, a special guardianship order, a child arrangement order or a 

residence order (£2,345).  

• Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt of a child 

pension from the Ministry of Defence (£310). 

Based on the number of students on-role, who fulfil the above criteria, the school is given additional funding 

by the Government; this funding is called the ‘Pupil Premium’.  

The aim of Pupil Premium Funding 

The aim of the Pupil Premium funding is to raise achievement of those students that are classed as 

‘disadvantaged’. The Government hopes this additional funding will increase social mobility, enable more 

students from disadvantaged backgrounds to get into the top universities and reduce the national 

attainment gap between those who are disadvantaged and those that are not. 

How should schools spend this money? 

The Government allows all schools nationally to identify strategies they can implement in their schools to 

raise the attainment and progress of their disadvantaged students. Schools are free to spend the money in 

the best way they see fit. However, all schools are held accountable for how they have used the funding 

and the impacts their chosen strategies have had on the outcomes of the disadvantaged students in each 

cohort.  Schools are held to account by the Governing body and external reviews. 

When considering the most effective strategies to use in school the main barriers, which are listed below, 

have been taken into consideration. 

• Lower attendance 

• Lower levels of parental engagement 

• Fewer resources and support for home learning 

• Inconsistent pastoral standards 

• Lower aspirations 

• Lower levels of extracurricular involvement 

• The need to accelerate progress due to supressed KS2 entry starting points 

To ensure the best value for money with the highest impacts, Hadley Learning Community has undergone 

a PP review with our NCSL reviewer (Sarah Longville). 

 

 

 

 

 

 

 

 

 

 



Funding Allocation for 2020-2021 

Total Funding for this academic year is £ 334,680 The following on-roll numbers has generated this 

amount: 

Year Group 

 

CIC 

(2,345) Service 

FSM Ever 6 

(Disadvantaged 

£995) 

Adopted 

from Care 

Total 

number  

Year 7 7  3 67 0 74 

Year 8 3 5 60 2 67 

Year 9 5 4 60 0 66 

Year 10 3 3 43 0 48 

Year 11 4 2 56 0 61 

Total 22 17 286 2 316 

 

Strategies 

• Pupil Premium will be clearly identifiable within the budget 

• The Principal and Head teacher in consultation with the governors and staff, will decide how the Pupil 
Premium is spent for the benefit of entitled pupils 

• The school will assess what additional provision should be made for the individual pupils. 

• The school will be accountable for how it has used the additional funding to support the achievement of 
those pupils covered by the Pupil Premium and the Head teacher will report to the governing body and 
parents on how effective the intervention has been in achieving its aims. 

• We will publish online information about how we have used the Premium on an annual basis. 

• We will ensure that parents, governors and others are made fully aware of the attainment of pupils 
covered by the Premium. 

• We will seek to further develop strategies and interventions which can improve the progress and 
attainment of these pupils. 

• We will track the impact of the strategies put into place through the funding to ensure that we can show 
the value that has been added to the education of the entitled children. 

• We will monitor evaluate and review the success of the impact of the pupil premium funding 

Outcomes: 

• This policy will play an important part in the educational development of the individual pupils who are 
entitled to the Pupil Premium. 

• We will ensure that disadvantaged students are treated equally and as favourably as others and that the 
additional funding is used well to address the challenges they face. 

• The school will use the additional funding to promote the achievement and progress of all entitled pupils. 

• Through wise use of this additional funding we are fully committed to ensuring that the individual needs of 
each entitled child are met. 

• As a result of the additional funding, these children will make better progress and achieve higher 
standards that would have been likely without it.  

 

 

 



How is the 2020-21 Pupil Premium Budget being allocated? 

The HLC targets for 2020-21 are: 

Aim Target Target date  

Close the P8 disadvantaged gender 
gap  

Close the gap between disadvantaged 
males and females P8 to +0.2 

September 2021 

Increase the disadvantaged 
percentage of Grade 5+ in English 
and maths 

Achieve national average English and 
maths 5+ scores for similar schools 

September 2021 

Improve attendance and wellbeing 
support for disadvantaged students 

Improve disadvantaged attendance to 
national average 

September 2021 

Develop and embed a pastoral 
system based on the principles of 
positive restorative practice to 
reduce exclusions of disadvantaged 
students 

Reduce the exclusions and repeat 
exclusions of disadvantaged students 

September 2021 

100%disadvantaged participation in 
the HLC citizens curriculum. 

All disadvantaged students participate in 
activities identified in the Citizens 
curriculum for HLC 

September 2021 

Reduction of disadvantaged NEETS 
supported by an effective careers 
programme 

NEETS reduced to below National 
Average 

September 2022 

 

To achieve these aims we have allocated funding into three areas: 

1. Teaching and Learning 
2. Targeted academic support 
3. Wider supporting strategies 

 

The breakdown of these areas is detailed on the strategy document. The proportions of spending are 
shown in figure 1.1 below. 

 

          Figure 1.1 
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Teaching priorities for current academic year 

Measure Activity Intended Outcome Evidence and rationale 
for choice 

Allocation of funding 

All departments to be 
fully staffed with well 
qualified subject 
specialists. Quality First 
Teaching will improve 
outcomes and progress 
for PP students in all 
subjects including 
developing reading in 
curriculum areas. 

CPD programme for NQTs, RQTs 
and early career teachers to 
support quality first teaching of 
PP students.  
 
 
Recruitment and retention of 
outstanding teachers and 
middle leaders to ensure high 
quality of education for all 
students including PP students.  
 
Lead Practitioners ensure that 
teaching and learning support is 
available for all teaching staff 
 

 

100% of teaching is consistently 
Good. 
 
Any teaching that requires 
improvement is identified 
through robust monitoring 
systems and support is 
structured, supportive and 
effective. 

Quality first teaching of early 
career staff is identified in the 
EEF research as an effective 
impact of PP funding spending. 
 
Ensuring an effective teacher 
is in front of every class, and 
that every teacher is 
supported to keep improving, 
is the key ingredient of a 
successful school and should 
rightly be the top priority for 
Pupil Premium spending as 
recommended by the EEF 
research 2019 
 
 

£80,000 

Teachers are fully 
engaged with evidence-
based practice, such as 
Rosenshine’s Principles, 
to further develop 
teacher effectiveness.  

September 2020 recap CPD 
on Principles.  
 
Autumn Term 2020 teachers 
trial Principles in T&L e.g. no 
opt out or cold calling.   
18th January 2021 Tom 
Sherrington CPD to 
introduce Walkthrus.  
 
Spring and Summer Term 
2021 instructional coaching 
embedded through CPD.  
 
Spring and Summer Term 
work with Tom Sherrington to 
refine practice and embed 
coaching model.  

All teachers are engaged in 
personalised CPD that is 
founded on finely tuned 
professional learning systems 
and content, in which 
they must think hard about 
their practice and take 
ownership of it.  
 
The instructional coaching 
process is embedded within 
the appraisal system 
(handbook evidence, 
observations, work scrutiny, 
student voice) and 
demonstrates honing of 
professional principles and 
practice.  

Students are disadvantaged by 
their gaps in knowledge 
because we understand things 
in the context of what we 
already know. This prevents 
them from being able to build 
complex schemata within their 
learning and lessons. Staff 
understand this cognitive 
science and are equipped with 
strategies that have been 
proven to support students in 
building robust schema for 
disadvantaged students.  

£10,000 
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Link coaching model to 
appraisal to ensure 
challenge.  
 

 

To embed disciplinary 
literacy in all 
departments so that 
students are taught how 
to read, write and 
communicate effectively 
in their subjects.    

DG to work with Subject 
Leaders to create Disciplinary 
Literacy (DL) Development 
Plan for their department.  

 
DG & SLs to share DL Plans 
with other SLs.   
DG & SLs to map disciplinary 
literacy into the curriculums.  

 
DG to map and agree typical 
literacy practices across the 
curriculum.  
DG to provide CPD on whole 
school non-negotiable literacy 
practices.  

  
DG to monitor the use of 
whole school literacy 
practices and provide 
targeted CPD where the need 
is identified. This might be at 
department or individual 
level.  

 
DG to work with departments 
to provide subject specific 
CPD on Disciplinary Literacy  
Review impact of DL Plans 
and use this to inform next 
steps.  

 

DG to work with the SENCo 
to provide high quality 

Opportunities to develop 
disciplinary literacy are 
mapped into all curriculums.   

 
Whole school non-negotiable 
literacy practices are agreed, 
embedded and monitored.   

 
Disciplinary literacy for 
reading, vocabulary, reading & 
writing and structured talk is 
developed in all subjects e.g. 
agreed features, aims and 
conventions of good writing 
within each subject.  

 
Subject Leaders and teachers 
are aware of their 
department’s strengths and 
areas for development within 
disciplinary literacy.  

 
High quality literacy 
interventions for struggling 
students are in place and 
having a positive impact.   

 

EEF Teacher Toolkit 
demonstrates that Reading 
Comprehension Strategies 
equate to 6+ months 
impact on student 
attainment. 

 

As Alex Quigley says, ‘Our 
pupils’ success will be 
defined by their ability to 
read fluently and skilfully’.  

 

The National Literacy Trust 
states that 1 in 11 children 
and young people say they 
do not have a book of their 
own at home. This rises to 
1 in 8 for disadvantaged 
children.  

 

£10,000 
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literacy interventions for 
struggling students.   

Daily, weekly and 
monthly reviews of 
materials are embedded 
into learning, 
underpinned by retrieval 
practice homework. 

September 2020 launch 
Homework timetable and 
strategy with Subject 

Leaders. Lead Practitioners 

to lead. 
 
Autumn Term 2020 teach 
students how to use 
knowledge organisers to plan, 
monitor and evaluate their 
learning using Elevate.  
 
Through Instructional 
Coaching and use of Subject 
Leaders develop the range of 
retrieval practice strategies 
used in lessons.   
 
Embed a culture of high 
challenge, low threat.  
 
Review and refine retrieval 
practice strategies for 
different cohorts and 
purposes.  
 
Promote and develop 
metacognition in the 
classroom. 

Students develop fluency in 
storing and retrieving 
information form their long-
term memory.  
 
Teachers develop a range of 
strategies to support students 
in reducing the forgetting 
curve.  
 
Homework supports retrieval 
practice.  
 
Students have developed the 
skills of metacognition and 
self-regulation.   

 

As Dylan William states, 
‘learning requires 
forgetting’. 

 Retrieval practice is 
required for students to 
become proficient in 
retrieving knowledge; the 
more they practise 
retrieving specific 
knowledge, the easier and 
more secure it becomes.  

 

The knowledge gaps for 
disadvantaged students 
must be closed through 
reducing the forgetting 
curve with daily, weekly 
and monthly reviews. This 
will allow them to build 
robust schema.  

£10,000 

Intervention/ strategies to 
reduce gaps in 
knowledge caused by 
COVID19 lockdown.  

Introduction of Knowledge 
Organizers across all year 
groups 

 

Launch of new HW policy 
and focus on knowledge 
retention 

 

All students will use 
Knowledge Organisers as 
part of the HW policy. 

 

Printed Knowledge 
Organisers will ensure all 
students can access core 

All Disadvantaged 
students will have access 
to printed Knowledge 
Organisers in every year 
group to ensure that the 
lack of technology is not 
limiting their progress. 

 

£10,000 
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Use of the Government 
catch up premium funding to 
support interventions and 
mentoring of students 
across all curriculum areas. 

knowledge for curriculum 
areas. 

 

HW policy launch will 
ensure that students long 
term knowledge retention 
is being supported. 
Developing fluency in 
storing and retrieving 
information from their long-
term memory. 

 

Barriers to learning 
these priorities address 

• Lack of external support influencing low levels of literacy. 

• Gaps in learning due to COVID19. 

• Access to appropriate technology/ devices to support remote learning. 

• Recruitment and retention of experienced staff in core curriculum areas. 

Professional Development of staff. 

Projected spending  Teaching and Learning spending = £120,000 (34% of Pupil Premium) 
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Targeted academic support for current academic year 

Measure Activity Intended Outcome Evidence and rationale 
for choice 

Allocated funding 

Provision of technology 
to ensure that 
disadvantaged students 
have equality of access 
to remote learning.  

Accessing external funding 
for all Disadvantaged and 
NCOP Year 10/11 students 
to have the use of an 
appropriate learning device 
to support online learning in 
all subjects. 

 

Training of staff to deliver 
distance learning to 
disadvantaged students via 
Teams and to ensure that 
the lessons reduce gaps in 
knowledge.  

 

All Year 10/11 students, 
especially disadvantaged 
learners will have access to a 
learning device to support 
remote learning. 

 

 

Gaps in learning are 
addressed. Students acquire 
all core knowledge in 
curriculum areas. 

An internal survey has 
demonstrated that 
Disadvantaged students 
are less likely to have 
access to devices to 
support home learning. 
This includes access to Wi-
Fi.  

 

Devices that allow Teams 
lessons will ensure that all 
students have access to 
remote learning. 

 

Students are 
disadvantaged by their 
gaps in knowledge 
because we understand 
things in the context of 
what we already know. 
This prevents them from 
being able to build 
complex schemata within 
their learning and lessons.  

 

 

 

£10,000 

Create an academic 
support hub in KS3/4 to 
allow for targeted 
academic interventions 

KS4 Achievement Centre to 
support Year 10/11 students 
with academic interventions 
when referred by the Pastoral 
panel. 

Early identification of 
students requiring both 
academic and pastoral 
interventions. 

 

Engagement of students and 

positive behaviour 
reinforcement supports 

achievement of all students 

including disadvantaged students. 

£55,000 
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KS3 nurture and achievement 
Centre to support Year 7-9 
students with academic and 
pastoral interventions when 
referred by the pastoral 
panel. 
 
Year 7 curriculum pathway for 
students identified as not 
secondary ready. Core 
curriculum is followed by all 
students however classroom 
teacher is supported by an 
intervention manager to 
ensure that gaps in learning 
are identified and closed. 

Targeted interventions 
supporting students based on 
their individual needs. 

 

Monitoring and tracking of 
intervention impacts. 

EEF Toolkit +3 Months impact.  

Ensuring access to 
targeted interventions 
sessions to support 
GCSE examinations. 

Curriculum interventions 
four nights per week in all 
curriculum GCSE subjects. 

 

Remote Learning support 
sessions using the catch-up 
premium (7-8pm). Priority 
for disadvantaged students. 

 

Year 11 teaching staff to 
engage with content 
creation teams producing 
materials to support 
extended home learning. 

 

October half term 
interventions to support 
recovery curriculum for 
EBACC subjects. 

 

All disadvantaged students 
have access to high quality, 
subject specialist intervention 
during holidays and 
evenings. 

 

All students have access to 
remote learning using Teams 
lessons. 

 

All disadvantaged students 
have access to resources to 
support revision in GCSE 
subjects. 

 

 

Students have been out of 
education for over 6 
months due to COVID19. 
The interventions will be 
targeted to ensure gaps in 
learning at GCSE have 
been closed and that 
disadvantaged students 
are prioritised.  

£30,000 



10 

Easter holiday interventions 
to support exam preparations 

Saturday interventions to 
support grade 3 to 4 / 4 to 5 
learners in core subjects. 

 

Exam revision packs / 
parent support materials in 
spring term supporting exam 
techniques and encourage 
parental engagement (10-
11) 

 

GCSE Pod engagement 
tracked and monitored (7-
11) 

 

Teaching staff to engage 
with content creation teams 
producing materials to 
support extended home 
learning (7-11_ 

 

Year 10 GCSE Pod 
engagement tracked and 
monitored. 

 

Parent support evening 
(virtual) for English and 
Maths open to all years (7-
11) 

 

Enrolment of 
disadvantaged students 
on the Scholars 
programme ‘Brilliant 
Club’   

70% of students enrolled on 
the Brilliant Club programme 
are identified as 
disadvantaged.  

 

100% of students achieve at 
least a 2:2 qualification from 
the allocated university. 

 

Aspire to HE has identified 
that HLC has a high 
proportion of students are 
NCOP. Telford is below 
the national average for 

£3,000 
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Priority places for students 
identified as disadvantaged.  

 

8 week programme to 
support raising university 
aspiration of disadvantaged 
students. Visit to Oxford 
university and completion of 
a project with a PhD mentor. 

Increase of 5 students 
demonstrating aspirations to 
access university when 18+  

students accessing 
university education. 

Barriers to learning 
these priorities address 

• Lack of external support influencing low levels of literacy. 

• Gaps in learning due to COVID19. 

• Low aspirations for higher and further education. 

• Engagement in education. 

 

Projected spending  Targeted academic support spending = £98,000 (28% of Pupil Premium) 

 

 
 

 

Wider strategies for current academic year 

Measure Activity Intended Outcome Evidence and rationale 
for choice 

Allocated funding 

Improve attendance of 
disadvantaged students so 
it matches that of other 
students – (non COVID 
related) 

Continue to fund 
attendance EWO to identify 
attendance concerns and 
provide strategies to 
improve attendance and 
punctuality 

Improve the attendance of Year 
7-11 disadvantaged students to 
be within 1% of other students 
in HLC 

Attendance for disadvantaged 
students is below other 
students, In 2019 the gap 
closed as a result of the EWO 
working closely with families 
and individuals 

£30,000 

Develop and embed a 
pastoral system based on 
the principles of 
positive restorative practice.  

Appointment of 2 pastoral 
Assistant Head teachers to 
support behaviour policy 
implementation 
 

Reduced exclusions and 
negative incidences of 
behaviour for disadvantaged 
students 

Positive behaviour 

reinforcement supports 

achievement of all students 

£32,000 
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Appointment of behavioural 
mentor to support targeted 
students (identified using the 
pastoral panel) 
 
Appointment of PCSO as an 
engagement achievement 
mentor (identified using the 
pastoral panel) 
 
Staff CPD to support pastoral 
restorative practice. 
 
Recruitment of additional 
Student Support Managers 
to ensure consistent 
behaviour strategies are 
applied throughout each year 
group 

 

Increased engagement in 
learning of Disadvantaged 
students  

 

Early intervention of 
disadvantaged students 
identified as requiring 
behavioural support. 

 

 

including disadvantaged 

students. 

SSM links with families to 

support students pastoral 

care allows staff to focus on 

teaching and learning. 

EEF Toolkit +3 Months 
impact. 

Monitor and support the 
wellbeing and mental health 
of disadvantaged students 

Appointment of school 
counsellor for 1 day per 
week for targeted support of 
students (identified using 
the pastoral panel) 

 

Mental Health and 
Wellbeing lead supporting 
students throughout form 
programme. 

Wellbeing and Mental 
Health workshops and 
surgeries for all students 
and staff. 

 

Appointment of CIC lead 
role. 

Reduction in the number of 
referrals of mental health 
related issues 

 

Student better informed of 
where to go for support and 
how to manage their own 
mental health and 
wellbeing. 

Mental Health and Wellbeing 
leads strategies to support 
both staff and student’s 
mental health and wellbeing. 

Increase in Mental Health 

illness within school over past 

3 years. This has been 

evidenced in disadvantaged 

students and other students. 

EEF Toolkit Impact +4 
Months for Emotional and 
Social Support 

£31,000 
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Targeted careers information 

and guidance through the 

Aspire to HE, Future Focus, 

Telford College mentor role 

and LANDO programme to 

reduce the number of 

disadvantaged students 

recorded as NEETs   

Aspire to HE appointment 
to support students’ 
aspirations for University. 

 

Telford College mentor – 
supporting transition of 
students from Secondary to 
College 

 

Future Focus independent 
careers, information and 
guidance for all students 
and families. 

 

LANDO programme to 
engage High Risk NEET 
students. 

 

 

All disadvantaged students 
have an agreed destination 
by June 2021 

 

All disadvantaged students 
have settled outcome by 
March 2021. 

 

 

All students have access 
to unbiased careers 
guidance. The more 
informed students are 
about their options, the 
more likely they are to 
engage in their new 
course options. 

£15,000 

Engaging all students in the 

HLC citizens curriculum  

Co-ordinated approach to 

trips and events to ensure 

that PP students can access 

all experiences. Funding is 

made available where 

required. 

 

 

Access to the Birmingham 

Conservatoire Partnership 

programme to support 

disadvantaged students 

access to the arts. Students 

music lessons will be 

subsidised where a need is 

identified. 

 

All students should have the 

same access and right to 

attend events and trips 

regardless of financial 

limitations. Cultural Capital 

will help to reduce social 

injustice in education. During 

COVID this is being reviewed 

termly. 

 

 

 

 

 

 

 

 

Personal Development of 
students is integral to a 
student’s development.  

 

The involvement of 
students in extracurricular 
activities gives them 
opportunities to have a 
broad and balanced 
curriculum. 

£20,000 
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Monitoring and implementation 

Area Challenges Mitigating Actions 

Teaching and Learning 

 

 

 

 

 

• Recruitment of core curriculum staff due to national 
shortages 

• Access to whole staff CPD due to COVID 19 
measures. 

• Availability of CPD time to deliver high quality 

programmes and to allow for department collaborative 

time. 

 

 

Effective recruitment strategies leading to high quality 
appointments. School website identifies all the strengths of the 
schools and promotes our vision and ethos. 

 

 

Use of Inset days to support deliver of CPD.  

Staff can access CPD flexibly due to the use of National College 
CPD programmes. 

Department collaborative time has been included in all staff 
timetables as additional CPD allocated time. 

Project Hadley (built on the 

principles of Belong, 

Respect, Inspire and Enjoy) 

and House system supports 

the involvement of all 

students in the HLC citizens 

curriculum.  

 

Students will give back to 

their community and will 

support charities and events 

that give them a sense of 

belonging. 

 

 

Barriers to learning these 
priorities address 

• Attendance and punctuality to support effective learning. 

• Mental Health of students to ensure engagement in learning. 

• Wellbeing of students to ensure healthy lifestyles. 

• Active participation as citizens in the community. 

Projected spending  Wider support spending = £128,000 (37% of Pupil Premium) 
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Targeted support 

• Timetable opportunities for small group interventions 

• Access to online resources at home 

• Monitoring and evaluating impact of targeted support 

Interventions at KS3 and 4 are delivered in evenings via Teams 
sessions.  

KS4 Year 11 intervention session scheduled from 3.10pm-4pm. 

Analysis of progress data for all subgroups of students including 
disadvantaged. 

Wider strategies 

• Engaging families facing challenges (increased 
challenges due to COVID) 

• Supporting families to ensure children return to school 
following COVID lockdown 

 

 

• Supporting parents and students to engage in 
restorative processes. 

 

 

 

• Accessing high quality careers provisions during 
COVID restrictions. 

• Engaging families in the arts and promoting their 
importance. 

Additional EWO support and appointment to family support 
liaison role. 

 

 

 

Training for staff and students to support the restorative 
processes used in the new behaviour policy. CPD time allocated 
on Inset day to support implementation. 

 

Virtual careers fair for all year groups via website. 

 

Provide opportunities for parents and students to understand 
the vital skills and qualities that they will develop through 
engaging in the arts. For example, resilience, confidence and 
engagement.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


