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Our aims for children with special educational needs or disabilities

Make reasonable 

adjustments

Reduce barriers 

to learning

Support engagement in 

all activities

Secure specialist 

provision as needed

Work cooperatively with 

parents, young people and 

outside agencies

Support medical 

needs

A child or young person has special educational needs if he or she has a learning 
difficulty or disability which calls for special educational provision to be made 
for him or her.

A learning difficulty or disability is a significantly greater difficulty in learning 
than the majority of others of the same age. 

Many children and young people who have SEN may have a disability under the 
Equality Act 2010 – that is ‘…a physical or mental impairment which has a long-
term and substantial adverse effect on their ability to carry out normal day-to-day 
activities’.   This definition includes sensory impairments such as those affecting 
sight or hearing, and long-term health conditions such as asthma, diabetes, 
epilepsy, and cancer.
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We aim to:
Raise the aspirations of, and expectations 
for all pupils with SEND.

Focus on outcomes for children and young 
people rather than just on hours of 
provision.

Support children and young people to 
make progress in line with, or exceeding 
their expectations.

Encourage children and young people to 
become more independent in their 
learning in order to prepare them for life 
after school.

Support children and young people to 
make a successful transition from school 
to further and/or higher education and 
employment.

Objectives
To identify and provide effective 
support for children and young 
people who have special educational 
needs

To work within the guidance provided 
in the SEND Code of Practice, 2014

To operate a “whole pupil, whole 
school” approach to management 
and provision of support for special 
educational needs

To provide a Director of Inclusion 
(SENDCO) who will manage, monitor 
and review the SEND Policy

To provide support and advice for all 
staff working with children and young 
people with special educational 
needs 



Identifying Special Educational Needs

Children, or young people, who require teaching or support that is additional, or different, in order to make 
progress in line with their peers, are classified as having special educational needs.  This may in some cases 
include a specifically diagnosed condition or disability.  Identification may be via transition information from 
previous schools, via reports from external professionals, or through assessment carried out in school.

Admission procedures consider any specific needs for children and the school then plans the provision required to 
support those needs.  This includes an assessment of:
• Physical accessibility and environmental resources
• Accessibility of the curriculum, to include the use of assistive technology 
• Inclusion in extra-curricular activities

Short 
term 

needs

Specific 
diagnosis 

and/or low-
level support 

needs

Specific 
diagnosis 

and/or 
medium-level 
support needs

Specific 
diagnosis 

and/or long-
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needs

Specific 
diagnosis 

and/or high-
level support 

needed

There are four broad areas of need recognised.

Cognition and 
Learning Needs

Speech, Language and 
Communication Needs

Physical and 
Medical Needs

Social, Emotional and 
Mental Health Needs
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Children and young people may move along the support pathway to best support their 
needs at that time

Special educational provision means educational or training provision that is additional to, or different from, that 
made generally for others of the same age in a mainstream setting in England

Speech, Language and 
Communication Needs present a 
difficulty in communicating with 
others. This may be due to difficulty 
saying what they want to, 
understanding what is being said, or 
not understanding the rules of 
communication. 

Includes: Autism Spectrum Needs, 
ADHD, some physical disabilities, 
attachment needs.

Children who speak English as an 
additional language may benefit 
from communication support.

Cognition and Learning Needs
cover a wide range of needs, 
including moderate learning 
difficulties (MLD), severe learning 
difficulties (SLD), global 
difficulties, through to profound 
and multiple learning difficulties 
(PMLD), where children are likely 
to have severe and complex 
learning difficulties as well as a 
some physical disability or 
sensory impairments. 

Includes: dyslexia, dyspraxia, 
dyscalculia, visual stress

Social, emotional and mental health 
difficulties can manifest in many ways. 
These may include becoming 
withdrawn or isolated, as well as 
displaying challenging, disruptive or 
disturbing behaviour. These behaviours 
may reflect underlying mental health 
difficulties such as anxiety or 
depression, self-harming, substance 
misuse, eating disorders or physical 
symptoms that are medically 
unexplained. Other children and young 
people may have disorders such as 
attention deficit disorder, attention 
deficit hyperactive disorder or 
attachment disorder. 

Sensory and/or physical needs include
disabilities that prevent or hinder them 
from making use of the educational 
facilities generally provided. These 
difficulties can be age related and may 
fluctuate over time. This includes vision 
impairment (VI), hearing impairment (HI) or 
a multi-sensory impairment (MSI). Children 
and young people with an MSI have a 
combination of vision and hearing 
difficulties. Some children and young 
people with a physical disability (PD) 
require additional ongoing support and 
equipment to access all the opportunities 
available to their peers. 

Behaviour is seen as an indicator of a possible 
underlying need.  As a school, we will recognise 
and identify clearly any behaviour that stems 
from an underlying need, and work with each 
child or young person to support their individual 
needs. 



Support
Hadley Secondary Phase has an ethos of inclusion.  We are committed to ensuring that every child has the opportunity to achieve their best, become confident individuals with fulfilling lives 
and make a successful transition into adulthood, whether into employment, further or higher education or training.

Identification of SEND:
Transition information
Internal assessment
Parental referral
External assessment

Planning support:
Discussions with parents
Discussions with pupil
Discussions with teachers
Advice from specialists

Assess Plan Do Review
Ensuring support:
Key information for teachers
Reasonable adjustments
Specialist programmes
Additional adult support

Evaluation of support:
Subject assessment data
Specialist assessment data
Discussions with teachers, with pupils 
and with parents
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School based support

The majority of pupils study a broad and balanced curriculum

External support

•Telford and Wrekin SEND Team (includes learning, behaviour and speech and 
language, hearing impairment, visual impairment, disability)
• Professionals: Educational Psychology, Occupational Therapy, Physiotherapy
• CAMHS Child and Adolescent Mental Health Services (accessed via the Health 
and Wellbeing Panel)
• Alternative provision (LCT Trust, T&W and private providers)
• Information, Advice and Support Agency
• Inclusive Schools Forum (to access additional services)
• Fair Access Panel (to access additional services)
• Health care (to include school nurse, hospital services)
• Counselling services

Some students with SEND
• Specialist equipment or additional adult support
• Additional time in core subjects like English and Maths
• Small group or individual specialist programmes

All students with SEND
• Personalised support plans
• Effectively planned lessons
•Reasonable adjustments in lessons to 
reduce barriers to learning

The 
graduated 
response

Quality First Teaching (QFT) is a measure of effective practice.  Our class teachers provide an educational experience that allows for all children 
and young people, including those with SEND to make expected progress or better.  Teachers assess the needs of all pupils and plan how they 
will meet their needs in the classroom to allow pupils to make expected progress or better.  Additional intervention and support cannot 
compensate for a lack of good quality teaching.  Quality first teaching is part of the graduated response cycle of assess, plan, do and review.

There are three broad tiers of support above quality first teaching. This is not a linear model; some pupils with SEND will receive a personalised 
programme of support that may encompass one or more tiers.

Support is reviewed at least twice per year; in some cases more frequently.  Provision within an Education, Health and Care Plan is discussed 
and amended as necessary in the Annual Review.

Tier 1 Tier 2 Tier 3
Support from subject teacher Support from SEND team     Support from specialist practitioners
All pupils with SEND Some pupils with SEND      Some pupils with SEND



Arrangements for Remote Learning

Hadley Secondary Phase understands that for some pupils, attendance full time in school or in lessons is not possible. This may be due to specific medical or ongoing health needs.

Quality First Remote Learning is our first wave of support.  We aim to ensure that all learners have access to high quality learning materials even when they cannot be based in school.  This will be achieved 
through one or more of the following:
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Alternative Provision arrangements are put in place for individual pupils as needed.  

Off-site alterative provision cannot exceed the hours of school-based or school-managed provision

Access to high quality teaching materials from class teachers, 
using the Show My Homework platform

Principles of Accessible Learning 

Specific guidance for our teachers on the setting of remote learning 
activities is designed to make them accessible at the point of entry.

Literacy
Make sure that worksheets and PowerPoints are not overcrowded; 
use colour/bold to highlight key words; include meanings of key 
words; provide guidance on structuring free-writing tasks

Numeracy
Provide guidance/modelling on breaking down problems into their 
basic operations

Processing
Include shorter tasks; use numbered lists rather than bullet points; 
repeat key ideas / core knowledge; provide audio explanations 
alongside text and visual images

Organisation
model expectations (e.g. give examples); use words like first, next to 
make the order clear; suggest a timescale to complete a task

Access to high quality, alternative learning 
resources

• Curriculum full course books (such as CGP study 
guides and workbooks)

• IXL learning software
• GCSE Pod
• Kerboodle

Enrolment with alternative provision support, 
events or partnerships

• In-house programmes with our AP coordinator
• Support from a learning mentor or academic 

mentor
• Programmes delivered via alternative providers, 

such as CAP, House 1, Red George, Kickstart or 
NT&AS tuition

Academic and Pastoral Care Systems

Each pupil is assigned a lead professional in school, who 
maintains the responsibility for that child’s academic and 
pastoral welfare.

Arrangements may include:
• Providing a laptop computer so allow access to online 

resources
• Regular safe and well contact via phone, email or text
• Invitation to use an in-school learning space away from the 

main classroom (such as the SEN learning base, nurture base 
or achievement centre)

• Support from our Family Liaison and Support lead and/or our 
Education Welfare Officer

• Engaging support from external professionals, such as 
psychologists or therapists

• Invitation to attend sessions within our Recovery Curriculum
• Agreed outcomes for pupils tracked and reviewed via an 

Intervention Log
• For pupils with an EHCP, drawing up a recovery plan to target 

specific outcomes if needed



Transition and Partnerships
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From Primary School

• Members of the Student Support Team will visit primary schools and meet pupils and class teachers.  

• Pupils are invited to spend two induction days in the school, where they will meet with their form tutor and some of their subject teachers.  

• For pupils with SEND, the SENDCO or Assistant SENDCO will meet with the primary school (and with parents if desired).  

• If appropriate, there is the opportunity for an extended induction for SEND pupils, allowing them to visit the school several times before they start.  

• Key notes regarding pupils’ special educational needs, as well as current Education Health and Care Plans will also be transferred (as agreed through transfer review).

From Other Schools

For pupils who join the school at other points, parents will 

be invited to meet with the Student Support Manager and 

the SENDCO as appropriate to discuss the pupils’ needs.  

Tours of the school and taster days can be arranged as 

required.

To Other Schools and Further Education

Hadley will discuss and share information as 

requested by the new provider

Accompanied visits can be arranged as required

Please note: for students with an Education Health and Care Plan transferring from another authority, Telford and 

Wrekin may choose to carry out a new needs assessment before confirming the details of the EHCP.

Future Focus is a specialist Careers Service run by Telford and Wrekin 
Council, which provides impartial information, advice and guidance for 
young people in Telford, aged 13 - 19 years old (or up to 25 if they have 
an Education, Health & Care Plan or had a Statement of Special 
Educational Needs).  HLC has a Future Focus advisor based in the 
Careers and Enterprise Hub, HLC Library.

Pathways to Adulthood booklet contains information on:
• The Future Focus Service
• The Transitional Review process
• Assessments
• Local Supported learning courses at colleges of Further Education
• Specialist Independent Residential Further Education Colleges
• Local Employment and Training
• Leisure activities
• Adult Services
• Other sources of help

Click here to access a Pathways 
to Adulthood  booklet

Partnerships
HLC actively seeks links with local projects and organisations to provide enrichment opportunities for pupils 
with Special Educational Needs and Disabilities.

Our link with the farm allows pupils to experience 
hands on work with animals.  Their aim is for all 
young people to reach their full potential in a safe 
and therapeutic learning environment. All young 
people can achieve in house certificates of 
achievement as well as ASDAN accredited awards. 

For pupils where an 
alternative pathway is 
needed, we work with a 
range of providers.

https://www.telfordsend.org.uk/info/5/16_-_25_years/62/future_focus_pathways_to_adulthood


Staying Informed
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Students are assessed in lessons regularly.  Each term, assessment data 

is formally recorded and tracked, so that pupil progress can be closely 

monitored.  Reports on pupil progress are published each term  to parents 

and each year there is a parents evening where progress can be 

discussed.  The Director of Inclusion-SENDCO is always available to 

speak to at parents evening.

The school regularly texts, emails or contacts parents by phone to discuss 

any concerns or progress.  Praise, rewards and behavioural concerns are 

logged and can be viewed by parents on request.

An  Annual Review meeting is offered to the parents of pupils who 

are supported through an Education Health and Care Plan.  This 

meeting, which can include the student, will be to discuss and 

agree support programmes, or review the support offer.

We can arrange meetings on request, or through our SEND 

surgeries.

There are a number of ways that parents can be involved in the 
school:
• Meetings with the SEND and Student Support Teams run 

throughout the year and can be requested by parents
• Parents evenings with subject teachers take place annually
• Key information published by the school
• School newsletters 
• Support, advice and guidance sessions
• Support groups and family learning events
• Text, email and phone calls
• Parents can apply to become Governors when vacancies 

arise

If you wish to meet to discuss your child’s progress further, then you 

can email, call or arrange an appointment to meet with:

• The Director of Inclusion – SENDCO

• The Assistant SENDCO

• The SEND Administrator

• The Student Support Manager

• The subject teacher or Head of Subject

We are proud of the strong partnerships we have created with parents, students and the community and place a 
high value on the comments and feedback that they provide in helping us to improve the school even further

Other sources of information (available via our website, or use the link provided):

Accessibility plan – this outlines HLC’s ongoing commitment to improve the physical environment of the school so 
that pupils with special educational needs or disabilities are able to full access the educational curriculum, school 
facilities and our wider curriculum provision

Access arrangements policy – this explains how we assess for and award special arrangements to support pupils 
through exams.

SEN Policy – this provides further information about our aims for supporting pupils with special educational needs 
and disabilities.

Supporting Pupils with Medical Conditions Policy – this outlines the procedures in place for pupils who require a 
care plan and care provision to be made.

SEND guide for parents - this is a government document outlining information for parents around special 
educational needs and disabilities.
https://www.gov.uk/government/publications/send-guide-for-parents-and-carers

SEND Code of Practice: 0-25 years this is the formal document that provides all educational providers with 
guidance on statutory provision.
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

https://www.gov.uk/government/publications/send-guide-for-parents-and-carers
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


Inclusive Education

The Curriculum

We welcome students of all abilities and backgrounds* into our caring and challenging learning environment and through our 

highly skilled and compassionate team of staff, seek to create an exceptional learning community where everyone can excel. 

* As a mainstream setting, we may not have the most suitable 

environment for some pupils with high level special educational  

needs; we are happy to discuss individual needs and provision if 

you are considering Hadley Secondary Phase as a suitable 

placement.
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Trips and Visits

Activities are open to all pupils.  Discussions with parents 

and providers  take place as needed, and full risk 

assessments are carried out.  Reasonable adjustments 

and additional staffing are utilised in line with specific 

pupil needs.

• Spacious site with wide corridors and classrooms
• Lift access to upper floors; ramps
• Disabled toilet facilities
• Low level workspaces in DT and Science
• Staircases – visible stair edge; contrasting handrails
• Hearing Induction Loop (reception)
• Able to support radio and hearing aid use
• Assistive technology (laptop computers)
• Managed transitions for pupils if needed

A copy of the accessibility plan is available on the main 
school website

The Building



Who to contact in school   01952 387000 main switchboard
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Mrs V Riley Victoria.Riley@lct.education

Mr V Hall Vince.Hall@lct.education

Mrs S Stringer Sally.Stringer@lct.education

Miss J Grzywinska Joanna.Grzywinska@lct.education

Mrs J Burford Jackie.Burford@lct.education

Mr A Ibrahim Abdullah.Ibrahim@lct.education

Mrs S Wyatt Susanne.Wyatt@lct.education

Miss M Awe Marie.Awe@lct.education

Miss L Mace Lauren.Mace@lct.education

Mr H Quashie Henry.Quashie@lct.education

Mrs J Speak Jodie.Speak@lct.education

Mrs C Lakin Claire.Lakin@lct.education

Other useful contacts

Mrs A Williams 
(Catch up provision 
teacher)

Alison.Williams@lct.education

Mrs L Richards
(Intervention Lead)

Leanne.Richards1@lct.education

Mr Martin Weaver
(Outdoor Learning) Martin.Weaver@LCT.education

Teaching Assistants

Pastoral & SEND Support Team

Mrs K Turner Y7 Student Support Kerry.Turner@lct.education

Mrs A King Y8 Student Support Alison.King@lct.education

Mrs S Swinney Y9 Student Support Shelley.Swinney@lct.education

Mr S Crowder Y10 Student Support Stuart.Crowder@lct.education

Mrs L Bowen Y11 Student Support Laura.Bowen@lct.education

Mrs J Harper Family Support Liaison Julie.Harper1@lct.education

Mr S Morgan Academic and Pastoral Mentor Scott.Morgan@lct.education

Miss L Reilly Mental Health Lead Louise.Reilly@lct.education

Mrs K Ward Achievement and Wellbeing Hub Lead Katy.Ward@lct.education

Miss J Hall Achievement and Wellbeing Hub Lead Jade.Hall@lct.education

Mrs R Harvey Director of Inclusion - SENDCO Rebecca.Harvey@lct.education

Mrs M Farley Assistant Headteacher , Safeguarding Lead Magda.Farley@lct.education

Mrs J Lock Assistant Headteacher, Pastoral Lead Jill.Lock@lct.education

Miss H Mason Assistant SENDCO Hayley.Mason@lct.education

Miss Laura Elliott SEND Administrator Laura.Elliot@lct.education

Mrs Nicola Davies Medical Lead Nicola.Davies@lct.education

Pastoral & SEND Leadership Team
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